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Len Sperry M.D. Ph.D. : Becoming an Effective Health Care Manager before purchasing it in order to gage
whether or not it would be worth my time, and all praised Becoming an Effective Health Care Manager:

0 of 0 people found the following review helpful. Keep as a ReferenceBy CatladyBook was very informative. It gave a
lot of real time examples and case study's to test your knowledge and understanding. A useful guide for al mangers
and leadersfor if you don' know what to do or for it you want to become a better leader or manager. Skill sets
(chapters) are short and straight to the point. Thisis akeeper; good as areference book.4 of 4 people found the


http://f3db.com/pub/links.php?id=1878812866

following review helpful. Great BookBy B. RodriguezGreat book for the middle manager looking to better their
managment skills in the health care field. Thisis a hands on book with quality examples and self tests. | highly
recommend this book.

Nothing is more predictive of the viability and success of a health care organization than its leadership. Learn the skills
this market demands and get the tools to master them with Becoming an Effective Health Care Manager. Building on
sound business and health services management theories, and viewed through the lens of emotional intelligence and
the author's years of direct experience, this book actively teaches both students and practitioners the relational,
operational, and analytical skillsthat are necessary-and surprisingly rare-in today's health care management arena.
Dramatically increase productivity and employee commitment and place yourself ahead of the pack by honing these
financial and organizational management skill sets: motivation counseling and interviewing time and stress
management strategic planning communication budgeting teamwork personnel management del egation resource
management conflict management staff coaching Each chapter is like a mini-workshop in each skill set, featuring
learner-friendly objectives, self-assessment tools, case studies, real-world individual and small-group exercises, and
review questions. As a health care supervisor, you can improve your own leadership skills or mold exceptional |eader-
managers among your staff using this highly practical guide in workshops and continuing education seminars.
Undergraduate and graduate students in health and nursing administration can learn essential skills that have been
glaringly absent from curricula. Get Becoming an Effective Health Care Manager and help yourself or your students
along the journey of becoming and then being an effective leader.

This may be the best book ever written on health care managers and leadership. --Harry Prosen, M.D., Medical
College of Wisconsin 2001-01-01The book isfull of practical information that can help healthcare managersto
become more effective and successful. The book iswell worth reading by healthcare management students and
practitioners alike. --Fang Sun, Ph.D. Doody's Service 2001-01-01"This book is academically sound, but oriented to
be avery understandable and high quality map, including appropriate operating instructions and road signs, toward
dramatically improved organizational and people management." --Fred M. Messing, FACHE, EVP/COOQ, Baptist
Health South Florida 2001-01-01About the AuthorLen Sperry, M.D., Ph.D., is a physician who has practiced medicine
and health care leadership for more than 20 years. He taught health care leadership courses at the Medical College of
Wisconsin in Milwaukee and at Barry University in Miami Shores, Florida, where he was Director of the graduate
program in Health Services Administration. He has written more than 300 professional publications, including 40
books. His latest publication is Effective Leadership: Strategies for Maximizing Executive Productivity and Health
(Brunner-Routledge, 2001). Dr. Sperry has received lifetime achievement awards from the American Psychol ogical
Association and the Academy of Organizational and Occupational Psychiatry for his contributions to organizational
development and leadership.



