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0 of 0 people found the following review helpful. This book is for a class that I am takingBy SusieCommunication is a 
vital tool in the healthcare industry. This book is a quick read and provides the foundation of communicating in the 
healthcare industry.1 of 1 people found the following review helpful. TimelyBy Donald J. ThiemeOne of the the most 
vexing problems our community hospitals CEO's face is their relationship with the private medical staff. In a period of 
declining reimbursement, high malpractice costs and increasing administrative costs that place great presssure on 
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physicians to act with greater self interest it is easy to have a breakdown in communications. This book goes a long 
way in helping one to realize that neither party is powerless in a situation of a seemingly misalignment of objectives. 
The ideas are very decent and likely to have application in a real world situation.0 of 0 people found the following 
review helpful. they should have read this before .........By Bryan G. PilkingtonDr. Cohn's book is a must read for 
administrator's who wantwin-win situations and mean it. The book provides a rationale and insight into the physician's 
mindset, while giving concrete examples of the many pitfalls one can encounter in dealing with the complexities of 
medical staff problems.It is short and to the point; I actually wish some chapters were longer with more examples. If 
our CEO had read this book, we might not be in thesituation we are in now.

This book will help you rise above frustrations by using open and productive communication. It presents practical 
strategies for making dialogue a high priority and working closely together toward a common purpose.
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