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Paul LeSage, Jeff T. Dyar, Bruce Evans: Crew Resour ce M anagement: Principles And Practice before
purchasing it in order to gage whether or not it would be worth my time, and all praised Crew Resource Management:
Principles And Practice:

1 of 1 people found the following review helpful. HORRIBLEY written! (Good principles though)By Robert Murrelll
really do like the concepts, principles and values that this textbook istrying to instill. | think the the Fire Serviceas a
whole, and all its members, would benefit greatly from these ideas and principles that areportrayed in this

book. HOWEVER!!!! This text book is poorly written, difficult to read at times and lacks presenting definitive
information to actually apply certain principles presented .Also, i feel like throughout the textbook information is just
constantly REPEATED over and over again. | feel like the book could have been condensed into about a quarter
amount of pages, if only the info was not constantly repeated.1 of 1 people found the following review helpful. Case
studyBy Kindle CustomerAwful. Needed this for a promotional test. A whole lot of case studies. Will never use this


http://f3db.com/pub/links.php?id=0763771783

info. Only read if you have to.0 of O people found the following review helpful. Five StarsBy Beth ThorntonSpecialty
book for my son in fire department taking a promotions exam. Received quickly

All fire departments are designed to achieve objectives like minimizing the loss of life and property, but few
departments that fail to emphasize crew resource management (CRM) principles on an ongoing basis succeed in
getting the most out of its various teams to best achieve these goals. Crew Resource Management: Principles and
Practice will teach fire department leaders the critical CRM skills needed to get the most out of every individual
department member, and to create an entire organi zation dedicated to the philosophy that the whole is greater than the
sum of its parts. Crew Resource Management: Principles and Practice will help fire department leaders to: eliminate
communication barriers within various teams; improve the lines of communication between fire fighters and their
superiors; maximize synergies between teams through cross-training while also improving individual performance;
and teach situational awareness and decision making skillsto help department members succeed in even the most
challenging conditions.



