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Farrokh Alemi and David H. Gustafson : Decision Analysisfor Healthcare Managers before purchasing it in
order to gage whether or not it would be worth my time, and al praised Decision Analysis for Healthcare Managers:

0 of 0 people found the following review helpful. Five StarsBy Customergreat book for class!2 of 7 people found the
following review helpful. No complaintsBy Songbird1908Fast standard shipping, got it before it was due to arrive.
Would order from again.8 of 8 people found the following review helpful. Detailed description of the field with
understandable examplesBy Somayeh SadatThisis an interesting book that covers a variety of tools helpful to decision
makers in the health industry. While these tools have been individually presented in other papers and books, | think


http://f3db.com/pub/links.php?id=1567932568

thisis probably the first book that hasit all together. It first coversthe very basics of what decision analysisis, aswell
as the fundamentals of probability. Then there are full chapters on decision trees, modeling group decisions, root-cause
analysis, ... (see the table of contents). Within each chapter, there are real-world driven examples from the health
industry with explanations of the detailed processin conducting the analysis (e.g. with sample interviews with the
decision makersto get the parameters). | think it's avery good reference if you want to learn a decision analysistool in
detail with some health care examples or as atext book on the subject. It doesn't appear to be written to give a brief
overview of thefield just to satisfy one's curiosity (though the first chapter could help with that). It's more targeted at
those who want to learn all or selected concepts and tools in detail.

Thefirst part of the book explains the various analytical tools that simplify and accel erate decision making. Learn
about tools that help you determine causes, evaluate choices, and forecast future events. For occasions when a group,
rather than an individual, has to make a decision, you will also learn what tools can help you create group consensus.
The second half of the book shows you how to apply analytical tools to different healthcare situations, including
comparing clinician performance, determining the causes for medical errors, analyzing the costs of programs, and
determining the market for new services. Many practical examples walk you step-by-step through common decision-
making scenarios.
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