
(Read download) Decision Making for Improved Performance

Decision Making for Improved Performance

Ken E. Mack, Mary Ann Crawford, Mary C. Reed 
ePub | *DOC | audiobook | ebooks | Download PDF 

#3801301 in Books Health Administration Pr 2004-04Original language:EnglishPDF # 3 10.50 x 8.25 x .25l, 
#File Name: 156793221559 pages | File size: 31.Mb

Ken E. Mack, Mary Ann Crawford, Mary C. Reed : Decision Making for Improved Performance  before 
purchasing it in order to gage whether or not it would be worth my time, and all praised Decision Making for 
Improved Performance: 

Every decision healthcare executives make must at least enable the organization to meet its mission and to maintain its 
financial viability. As simple as those criteria sound, the traditional decision-making process is oftentimes inadequate 
for the fast-paced world of healthcare management. In the upcoming book, authors Ken Mack, Mary Ann Crawford, 
and Mary Reed provide healthcare leaders with a seven-step approach to improve decision making. Included in each 
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chapter are: Hands-on material Tools Worksheets Checklists The final chapter features a real-life example of the use 
of the seven-step decision-making approach by a hospital and its physicians.
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