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Carson F. Dye, FACHE and Jacque J. Sokolov, MD : Developing Physician Leadersfor Successful Clinical
Integration (Ache Management) before purchasing it in order to gage whether or not it would be worth my time,
and all praised Developing Physician Leaders for Successful Clinical Integration (Ache Management):

1 of 1 people found the following review helpful. Excellent Read! By Brian TurnerRemarkably easy to read with a
much needed, transformational nessage. A must read for Healthcare executives and physicians.1 of 1 people found the
following review helpful. The future is here nowBy avid readerThe book is an overview of healthcare evolution for the
future. Physicians will be key in healthcare and the reasons are obvious. Explores transitioning to leadership and


http://f3db.com/pub/links.php?id=1567935540

healthcare of the future. I'd recommend this for anyone in aleadership position or thinking of moving up. Thumbs
up! 2 of 2 people found the following review helpful. Great bookBy Busy momThis book was great. If thisis your
field, thisisyour book. | learned alot about physiciansin leadership for the future. Easy read and well laid out.

The changes coming from health reform legislation, cost reduction, work redesign, growth in physician employment,
greater consumer involvement, the introduction of ACOs, and the emphasis on value-based purchasing are having a
profound and long-term impact on healthcare. Clinical integration is a must, and inclusion of physician leadersis
essential for successful clinical integration. For healthcare organizations to maximize their potential during this
transition, effective physician leadership is needed more than ever. Unlike other physician leadership books, thisis an
intensified examination of the development of clinically integrated organizations and the significantly expanded
physician leadership role within them. Together Dye and Sokolov evaluate multiple clinically integrated organizations,
clinical models, business models, and techniques to involve physicians to a greater degree. They also offer insights and
suggestions on the cutting-edge topic of clinical integration and explore in detail the role physician leadership will

play in the future. Themesinclude: * Making physicians key stakeholdersin the clinical transformation, business
modeling, and strategy development * Identifying physicians who have a propensity for leadership * Understanding the
difference between management and leadership * Addressing issues physicians face as they make the transition from
clinical rolesto leadership positions * Embracing clinical integration why this new entity calls for greater physician
leadership and how to build a successful clinically integrated organization * Learning from case studies and practical
approaches * Creating |leadership development programs with an emphasis on the experiential side of leader
development * Examining on the significant impact of physician leadership derailment as compared with other leaders
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He currently teaches leadership and human resources in the University of Alabama-Birmingham Executive Master's
program.nbsp;Author of 10 books, including ACHE Books of the Y ear,nbsp;Leadership in Healthcare:VValues at the
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