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Joint Commission : Managing Patient Flow in Hospitals: Strategies and Solutions  before purchasing it in order to 
gage whether or not it would be worth my time, and all praised Managing Patient Flow in Hospitals: Strategies and 
Solutions: 

0 of 0 people found the following review helpful. Five StarsBy sinval lins silvaExcellent books.1 of 3 people found the 
following review helpful. Operations Research in HealthcareBy BSkadmanDr. Litvak and his co-authors have put 
together a great toolkit to speed up a patient's encounter with a hospital. Complete with charts, graphs and how-to 
details, after some study of the material, any hospital manager should be able to improve patient flow and satisfaction 
at the same time. This is not a compliance checklist for surveys by the Joint Commission. This is revenue cycle 
improvement at the basic level. There is some sacred cows in danger but with Healthcare Reform just months away, 
this is the time to improve flow.Managing Patient Flow in Hospitals: Strategies and Solutions

http://f3db.com/pub/links.php?id=1599403722


Efficient management of patient flow has become an urgent issue for most hospitals. Emergency department 
crowding, nurse staffing shortages, and patient outcomes, complication rates, and even mortality rates have all been 
linked to shortages of hospital beds and associated stresses on staff when patient volume peaks. To compound the 
problem of inefficiencies and variability in patient flow, health care systems now face strenuous economic challenges 
not previously experienced. Managing Patient Flow in Hospitals: Strategies and Solutions, Second Edition, provides 
hospitals with scientifically grounded methods to optimally manage patient flow and serves as an indispensable guide 
to effective operations management.


