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John W. Salyer : Managing The Respiratory Care Department  before purchasing it in order to gage whether or 
not it would be worth my time, and all praised Managing The Respiratory Care Department: 

This timely, comprehensive handbook provides critical information on preparing to be a manager, how hospitals work, 
structuring a department, measuring department performance, staffing and scheduling systems, billing systems, 
budgeting, evaluating new technology, staff development, developing a culture of accountability, clinical practice 
guidelines, and more. An ideal resource for anyone interested in or already working in a respiratory care department!
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