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K. J. Langlais: Managing with Integrity for Long Term Care: The Key to Successfor Building Stability in
Staffing before purchasing it in order to gage whether or not it would be worth my time, and al praised Managing
with Integrity for Long Term Care: The Key to Success for Building Stability in Staffing:

2 of 3 people found the following review helpful. top-notch, realistic book about long-term careBy Spring


http://f3db.com/pub/links.php?id=0786310979

TexanLanglaisis frank and down-to-earth about the crazy world and limitations of long-term care in this country; yet,
heis still positive and committed to doing the best job possible. He discusses staffing schedules in detail, treatment of
staff, orientation, pay, activities, the dietary department, surveys, etc., and the difficulty of dealing with corporations
who often want to control every penny from afar. He discusses how to preserve some integrity as an administrator
given the problems. It is arespectful, constructive, interesting book that | recommend wholeheartedly.

Any long-term care owner, operator or administrator will acknowledge that one of the toughest challengesin
managing a healthcare facility is maintaining an adequate staff. Nursing facilities are under pressure to meet extremely
high regulatory standards while facing a consistent shortage of personnel and inadequate funding. This book aims to
offer proven management insights and operational techniques focused on developing every staff memeber of the long-
term care facility. It provides positive solutions to recruiting and maintaining a staff for long-term success, discusses
how to develop an effective orientation programme for staff members, and details questions to ask a prospective
employee during an interview.



