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Joseph S. Sanfilippo, Eric J. Bieber, David G. Javitch, Richard B. Siegrist : MBA for Healthcare before
purchasing it in order to gage whether or not it would be worth my time, and all praised MBA for Healthcare:

1 of 1 people found the following review helpful. Lucid explanations of important management concepts, with case
examplesBy Taryn P VianThisis an excellent primer on management and leadership concepts for healthcare
organizations. It covers abroad range of topics: strategic planning; organizational behavior and leadership; leadership
and cost analysis; ethics and law. The writing is tight and lucid, each ending in a case study. Many chapters have good
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examples, and | appreciated the worked-through calculations for costing. The authors summarize alot of theory in
accessible ways, with the focus on implications for decision making and managing in the context of healthcare today
(i.e. regulatory environment). Challenges are not ignored (for example, leveraging technologica advances for
healthcare), but overall the book is positive and accessible. | am teaching a new course in management and leadership
for public health professionals and | think this book could be very relevant for that audience, as well as hospital
managers and leaders of service delivery organizations.O of O people found the following review helpful. ExcellentBy
Steve SOutstanding review of healthcare management, law, and finance.O of 1 people found the following review
helpful. Great resource and a good read! By Maria ChandlerThisis agreat resource and skill builder for those who
either have an MBA or wish they did!

In arapidly-changing healthcare industry, the American College of Physician Executives affirms. "These days, it isn't
enough to be a good doctor. Whether you're working in a group practice or hospital, in insurance or any other health
care setting, you also need business know-how and skillsif you want your organization and your career to
thrive."MBA for Healthcare provides this know-how and these skills. With the mastery of healthcare management in
mind, this book provides clinicians and administrators with the knowledge to advance their careers and make their
organizations more competitive and successful. With backgrounds in education, medicine, administration and law, the
authors present awide variety of subjects to enhance healthcare provider's careers, including: cost accounting,
management control structure and process, strategic planning, entrepreneurship, competitive marketing, and more.
Case studies place theory in context and demonstrate practical, real life solutions.MBA for Healthcare is designed
specifically for those looking to learn the business of medicine, whether as part of ajoint MBA/MD or asaclinician
looking to deliver the very best healthcare for your patients. This practical guide will provide an indispensable guide to
the essential business and management tools you need for success.
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