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The key to patient safety and improved efficiency of care isthe proper evaluation of individual professional
performance. Co-published with the American College of Physician Executives, this newly revised edition provides
tools and strategies for the performance of effective peer review. Whereas the first edition focuses on peer review of
the acute care hospital medical staff, this edition broadens the approach to include ambulatory and post acute delivery
settings. It updates and expands the technical and organizational tools available to those who are faced with the need to
find ways to improve clinical performance. Chaptersinclude: -Tools for the initial evaluation and credentialing of
physicians -Sample physician performance profiles - Techniques for determining clinical privileges of a physician at
initial appointment and re-appointment -Making medical personnel decisions -Ethical dimensions of physician
performance -Implications of adverse peer review beyond the hospital medical staff -Methods for distinguishing
between system and practitioner performance problems

From the Inside FlapThe key to patient safety and improved efficiency of careis the proper evaluation of individual
professional performance. Co-published with the American College of Physician Executives, this newly revised
edition provides tools and strategies for the performance of effective peer review. Whereas the first edition focuses on
peer review of the acute care hospital medical staff, this edition broadens the approach to include ambulatory and post
acute delivery settings. It updates and expands the technical and organizational tools available to those who are faced
with the need to find ways to improve clinical performance.Chaptersinclude:-Tools for theinitial evaluation and
credentialing of physicians-Sample physician performance profiles-Techniques for determining clinical privileges of a
physician at initial appointment and re-appointment-Making medical personnel decisions-Ethical dimensions of
physician performance-Implications of adverse peer review beyond the hospital medical staff-Methods for
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